Product
Teams

Learning




What Must a PM do?

PMs must understand both business strategy and execution. They must first figure out who the customers are
and what problems the customers have. They must know how to set a vision, finding the right opportunities in
a sea of possibilities, by using both data and intuition.
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Product
Design

Product
Management

Product Product

Development Markating
Research
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PMs at a Service Industry

Co-
ordination

Program Manager Project Manager

Getting it built Seamless Projec

ect Mgmt

©Rakesh Aditya



How Different?

Product Service
..... , What is the Product?is-\Who does the product
Who are the customers? ist-i\Who are the major cerve? S P
layers? isiWhat differentiates one company from . ...... ' . R
PIaYers: ise; ) pany > How should this product bring value?i:i(Value ca
another? How do the businesses make money? be etc)
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How Different?

Current Desired

State \I/ State

—

B

Action
Plan
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Duties of the

project manager

©Rakesh Aditya

Leading and managing the
team.

Be a good team player. Get Tasks done with zero friction and internal

internal conflicts

Figuring out the project
schedule.

Project Planning, Maintaining Scrum and Backlog boards helps

Assigning tasks to other team
team members.

Skin in the game, know each and every team members contributions,

strengths, efficiency.




Analysis

Implementation

Waterfall Project
Management

Testing

Deployment

Maintenance

Linear
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PROJECT MANAGEMENT

\©Rakesh Aditya

Document
the process

Determine

and meet

business
needs

Complete
individual
deliverables

Contribute

to overall Provide
project expertise

objectives




Unit Testing Project Initiation

.....

_____

Delivery

The project management life
life cycle includes:

Project Execution Requirement

.....

_____
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Agile




W h ad t Ps BonusiEVisit:
‘ https://agilemanifesto.org/

Agile literally means “able to move quickly and easily”. In project management, Agile is a methodology that is popular in the
is popular in the computer industry.


https://agilemanifesto.org/

Why?
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@ INCREMENTAL DEVELOPMENT

Analysis & Design
Requirements
Implementation
Intial
Plannng
Deployment
Evaluation Testing
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Presenter Notes
Presentation Notes
An increment is a small step. Incremental refers to moving forward in stages.

Incremental development is a practice where software is designed, deployed and tested incrementally (a little bit more added each time) until the project is completed. Each step builds on the previous with additional advancements.

Another characteristic of Agile is that it is iterative. Let’s go over what that means!


ITERATIVE DEVELOPMENT

Add the ability for a

Create a basic sign up ¢ t
user to create an

page.

account and log in.

FIRST ITERATION SECOND ITERATION

\©Rakesh Aditya

ITERATIVE DEVELOPMENT

Add the ability to
change your password

THIRD ITERATION

Add a page that

displays account

information.

FOURTH ITERATION

ETC



Presenter Notes
Presentation Notes
Iterative means performing repeatedly.

Iterative development refers to developing software through repeated cycles (iterations). These cycles each accomplish some sort of a minimum viable product. For example





Sprint

A sprint is a set period of time (usually 1week, 2 weeks or 30 days) where a specified amount of work is assigned

to get done.

.....

_____

project is covered.
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CREATED BY R. ADITYA SPRINT

-

Visioning a Sprint

Give additional context and information about the poll you're

poll you're conducting, and encourage everyone to take part
take partinit.

@Rakesh Aditya

Project: Petstore Inventory Mgmt system

Delivery Timeline

_ = — — >
2 %2 MONTHS
MONTHS

Sprint Timeline: 8

4 Weekly Sprints 4 Weekly Sprints

UAT/ Product Testing

1 Sprint Delivery




CREATED BY R. ADITYA SPRINT

4 N

Closing weekly targets Achieving calls
-_— —~ - targets Existing clients account Management
Management

Running Leads
Engine 24/7,366days aka
Marketing

Understading Product Journey Defining

Client Value proposition Shipping
Product/features

Defining UX
Seamless flow creation

Understanding Requirements from product

Feasibility check Shipping features risk free
scalability

Converting business logic to technical logic

/
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) Backlog O To-be Sprinted O In Sprint In Progress




= Tasks v @ Task v~

Creating

Write with Al

OPEN A3 Assignee (3 Duedate [S Priority
I a S S Time Estimate

# Templates Dependencies =

Subtasks
Checklist
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= Tasks v @ Task v

Add description
Write with Al

OPEN A Assignee (), Due date

#. Templates

©Rakesh Aditya

As Crisp as possible

Acceptance Criteria:
R Ppriority

J Should be able to picture the task mentally
Time Estimate . Stakeholder friendly

Dependencies

, Subtasks
Checklist

Descriptive needs to be filled with relevant information that

information that helps the asignee with all that they need
need
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Sprint
Points

= Tasks v @ Task v~

cription
Write with Al

OPEN A2 Assignee

Z. Templates

B Due date

B Ppriority

Time Estimate

Dependencies =

Subtasks
Checklist




Assigning Points based on task
weightage

Consequtive Fibonacci Series

0,1,2,3,4,5,6,7,8,9 0,1,1,23,)5,8,13,21, 34, 55

X 4

Wrong approach Right approach
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10Kg

Exponential Increase

A
@D
@D

20Kg

&3 To be sprinted

=Y






Heat Maps



cars

Amat It
are Cabme - An alternative to Uber and Lyft
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Heatma th r
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With a ready-made heat map sample, your data O a
analysts can start cooking with fire. Visualize any p p .
dataset in an immediately understandable format and rl S k y to % a
turn hard-to-parse information into simple-as-can-be d e r ﬁlo { wudl | _

diagrams with your own heat map example.
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Welcome Back!

Enter Password
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Problem

1.  Ask for acceptance criteria.
2. No clarifications on goals of the requirements.
3. Problem statement cross-questioning

©Rakesh Aditya
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