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Presenter Notes
Presentation Notes
An increment is a small step. Incremental refers to moving forward in stages.

Incremental development is a practice where software is designed, deployed and tested incrementally (a little bit more added each time) until the project is completed. Each step builds on the previous with additional advancements.

Another characteristic of Agile is that it is iterative. Let’s go over what that means!



Presenter Notes
Presentation Notes
Iterative means performing repeatedly.

Iterative development refers to developing software through repeated cycles (iterations). These cycles each accomplish some sort of a minimum viable product. For example
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